
How advocates 
helped make San 
Francisco’s Slow 

Streets permanent



In less than 4 years we fought for and won generational transformation 
on key San Francisco streets

JFK Promenade

Sunset Dunes (Great 
Highway)

Slow Streets



2020-2021

How Slow Sanchez neighbors started a movement



The Slow Sanchez model

Organize neighbors IRL

Build community with events

Listen to concerns and take action on real ones

Neutralize the opposition early

Brand with joy and community – not 
transportation









Streets Stewardship



Organize the organizers









This model isn’t perfect! 

It works best in high resource neighborhoods

It works best where streets are already pretty safe

And there are also ways to use it to complement the work of 
traditional advocacy orgs and SFMTA



Turning community support into political power 

Your ability to get things done in SF depends on how many people 
in your group can text your supervisor.



2022

How the Slow Streets Program became permanent



2021: A few streets became “permanent”

✅ Residential street

✅ High levels of neighborhood support

✅ Community group to steward the 
street

✅ Consistent with city plans

✅ Traffic evaluation shows no negative 
impacts

Sanchez, Lake, Golden Gate, and Shotwell all were designated to move forward toward 
“permanent” designs based on SFMTA criteria and individualized outreach



The world was opening up again



Then, politics happened

Lake Street



Then, politics happened

Sunset 
District





Step 1: Develop policy focused on OUTCOMES, not DESIGN

Principles for policy 
design:
1. Measurable targets
2. Standards based on 

NACTO



Step 2: Partner with traditional advocacy groups to build a 
bigger coalition



Step 3: Grassroots campaign to help pass the policy

💡A letter writing campaign and call to action to public comment 
help to engage supporters with productive actions



DECEMBER 2022

SFMTA Board makes 
slow streets program 
permanent

16 permanent slow streets, 
including controversial 
Lake St

1,000 cars/day target 
vehicle colume

15mph target speed

Step 4: WIN



What’s next

2023-present

Improving Slow Streets into the future



Holding SFMTA accountable to implementation and outcomes



Telraam network

We have a permanent Slow 
Streets Program with 
metrics, but the SFMTA has 
limited resources to regularly 
and quickly measure 
performance. 

Through our Slow Streets 
stewards network, we 
deployed a network of the 
Telraam traffic counting 
sensors on SF’s Slow Streets 
and beyond to hold SFMTA 
accountable to speed & 
vehicle volume targets on the 
entire network.



Dashboard shows performance of streets against targets, giving SFMTA guidance on 
where to intervene with new infrastructure

Performance dashboard provides insights into street conditions 

https://kidsafesf.com/slow-streets-dashboard




Reflections From the Agency Perspective

The Big Idea What It Meant for SFMTA What We Learned

City agencies are set up to 
deliver projects, not to run 
ongoing programs.

Implementing Slow Streets was 
easy, but keeping up with dozens 
of evolving corridors was hard.

Slow Streets stewards stepped in 
to help with maintenance, 
programming, advocacy, and 
coordination.

Sometimes a project might 
end up failing at its 
original goal, but 
succeeding in ways you 
can’t imagine.

Our Slow Streets didn’t work as 
intended (for social distancing) 
but they instead became a 
low-stress bike network linking 
active neighborhoods.

Agencies need to let go and listen 
more, trust in stakeholders to care 
for infrastructure, and allow 
streets to change over time.

Temporary, adjustable 
pilot projects can turn into 
real permanent street 
changes– just don’t take 
them out!

Our program changed a lot over 
time (in materials, process, 
locations, even the intention of 
the program), but we kept Slow 
Streets going.

Iterate, adjust, evaluate, and 
learn. Problem-solve and accept 
that a street is never truly “done”.



1. Organize the community in real life
2. Brand it with Joy, Family and Community–not 

Transportation
3. Neutralize the opposition
4. Stewardship model of organizing: Grow political 

power by working together
5. Use data to drive outcomes and accountability

5 Takeaways for organizers



Thank you!

Robin Pam
robin@kidsafesf.com

Shannon Hake
shannon.hake@sfmta.com
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