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Why We Formed

Costa Mesa Alliance for Better Streets | cmabs.org | ig: cmbetterstreets

➔ 2015: Bikeway and Walkability Committee 
formed 

➔ 2018: Active Transportation Plan adopted 
➔ 2018: Pro active transportation majority 

elected to city council

We realized that it was not enough to just have 
pro-bike electeds. 

We needed to connect all the like-minded 
people in the community so we could work 
together in unison and as an entity.



What We’ve Done
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➔ SCAG Go Human Grants 2020 & 2022
➔ Helped the city get active transportation 

grants through support letters
➔ Written formal letters urging action on 

specific active transportation issues
➔ Published candidate questionnaires 

each election
➔ Helped provide political cover so 

electeds can be more ambitious
➔ Keep the community informed of what’s 

happening and how to get involved 
through newsletters and social media



The Impact We’ve Had
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➔ Miles of new protected bike lanes 
throughout the city

➔ Millions is state grant funding for more 
bike lanes 

➔ The creation of a new position at City 
Hall: Active Transportation Coordinator

➔ Tactical urbanism now used by staff and 
set as a policy in the General Plan

➔ Other new ambitious policies in the 
General Plan

➔ The majority of City Council and 
Planning Commissioners watching our 
every single Instagram story

➔ Got a seat at the table!



Lessons
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In retrospect, we did this right
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➔ Be civil and reasonable (play the long game)
➔ Be nonpartisan
➔ Form a leadership board–regroup regularly 

to strategize
➔ Build relationships with those in control
➔ Get your people elected/appointed
➔ Keep the pressure on
➔ Figure out how to help 
➔ Bring actual solutions and specific proposals
➔ Praise and thank! Don’t just complain
➔ Leverage without making enemies
➔ Give people a way to participate
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Thanks!


