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Welcome to San Diego!



VISION: 
Sustain and 
maintain quality 
of life and safe 
access to all 
destinations in 
the City of 
San Diego.

San Diego at Work for You!

MISSION: 
Build, operate, and maintain a world-class 
network of transportation infrastructure  to 
ensure that all San Diegans can safely and 
effectively get where they need to go.



Transportation Department
Who We Are: 
500+ City employees responsible for:

• 3,000 miles of streets and alleyways 
(147 FTE)

• 4,500 miles of sidewalks (57 FTE)
• 1,100 miles of streets planned for utility 

undergrounding (22 FTE)
• 10,000 service requests each month 

(16 FTE)
• 60,000 street and park lights (30 FTE)
• 1,650 traffic signals (34 FTE)
• 50,000 street name signs (2 FTE)
• 250,000 trees along City streets (18 FTE)





Since 
2021



Programmatic Advancements

We’ve been hard at work.. 

• Complete Streets Council Policy 
1. All users/modes
2. Structurally excluded communities 
3. All ages/abilities 
4. Vision Zero goals
5. Equitable outcomes
6. Emergency responsiveness
7. Connect multimodal networks
8. Integrate resiliency and stormwater

• Mobility Governance Group

• Acceleration of Road Repairs
• More bike lanes
• More connected 

• Road Condition Assessment and 
Development of Funding Need



Classifications with largest % ranked “Poor” or lower; requires highest investment
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Programmatic Advancements
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Thank You

Bethany Bezak, Director
Everett Hauser, Bicycle Program Manager

Learn more at: www.sandiego.gov/transportation 

http://www.sandiego.gov/transportation

